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Incident Command System
Training Levels

ICS 300    IS 800

ICS 400

ICS 200

ICS 100              IS 700

Learning Objectives Audience

• Area Command Functions
• Multi-Agency Coordination
• Leadership

•Tactical  Level      
Management

• Crew Supervision
• Initial Management

Bas
ic

Aware
nes

s

• Command & General Staff
• EOC Managers

• Div/Group Supervisors
• Branch Directors
• Leaders: Strike 
Team/Task Force
• EOC Staff

• Unit Leaders
• Single Resource      
Leaders

Responders
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Incident Command System
Training Levels

Incident Commander

Operations
Section Chief

Planning
Section Chief

Finance/Admin
Section Chief

Public Info
Officer Safety Officer

Division/Group
Supervisors

Strike Team &
Task Force Leaders

Situation Unit

Demobilization Unit

Logistics
Section Chief

Facilities Unit

Liaison Officer

Service Branch

Communications 
Unit

Medical Unit

Food UnitGround Support UnitSingle 
Resources Leaders

Documentation Unit

Technical
Specialists

Compensation/
Claims Unit

Procurement Unit

Time Unit

Cost Unit

Responders

Branches Resource Unit Support Branch

ICS 400
ICS 300 &IS 800

ICS 200
ICS 100 & IS 700

Recommended 
Training:

Supply Unit
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